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Executive Summary

Founded in 2018 within the Denver Museum of Nature & Science (DMNS), the Institute for Science
& Policy has grown into a recognized knowledge broker at the intersection of science, policy, and
public engagement. Our work is centered on the human elements that shape how people engage
with scientific information and decision-making for honest, evidence-grounded conversation.

Building on our 2025 Impact Assessment, we use a Theory of Change to focus our social impact
across six dimensions — knowledge gain, critical thinking, more common ground, relationships
built, greater trust, and a sense of hope — and track progress with our key audiences. We use the
power of storytelling, research, and convenings to connect decision-makers, community leaders,
and the public with scientists and subject-matter experts to elevate the role of science in public
policy.

Our relationship with science is reimagined to
repair the roots of division and create a more
informed, engaged, and proactive society
addressing its most pressing challenges.

Strategic Ambition

The relationship between science and society has never been static or nonpolitical, but new
research and leaders in this space are now actively naming this as a defining moment for
reimagining society’'s compact with science. Our strategic ambition focuses our attention to work
on this problem and provide our Theory of Change the opportunity to deliver and measure real
impact. This report puts our energy over the next three years toward that work: repairing roots of
division through building relationships and trust, honest dialogue, and translation of scientific
information. The strategic activities that follow support this ambition, continue high-impact work,
and expand on key areas important to the Institute’s growth.

7 Major Strategic Activities 2026-2029

Podcast &

Laws of Notion is a long-form narrative podcast that takes a deep dive into complex issues in
Colorado, where science, policy, and human nature intersect. Our unique approach to storytelling,
breadth and capacity to build relationships, and connection to DMNS make us a trusted source of
information and allow us to break down contentious science policy issues in an accessible and
compelling way for a general audience. We will continue to build our podcast audience and impact.
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7 Major Strategic Activities 2026-2029

Deeper Dialogue

Through facilitated, curated gatherings, the Institute brings together decision-makers, scientists, and
community leaders to work on complex issues. Drawing on a well-developed field of deliberative
dialogue research, these gatherings are smaller and higher touch than other programming, emphasizing
relationship-building, reducing polarization, developing trust and civil discourse, and fostering
engagement across differences for greater common ground.

Public Programming %

Public programming is the Institute's year-round portfolio of public in-person events and webinars,
including the Symposium, Science at the Edge series, and topical events and series. These educational
events convene audiences to learn about complex and consequential issues and explore the evidence
and trade-offs behind policy choices with rigor and without partisanship.

Trainings & Workshops §

The Institute will pilot trainings and workshops that build leadership, critical thinking, and non-partisan
science policy engagement and communication skills among targeted professional audiences. These
new revenue-generating programs extend the Institute's impact by equipping practitioners to carry
science-informed dialogue, critical thinking, and applied skills into their own sectors and communities.

Legislative & Executive Engagement fit

This activity focuses on strengthening and scaling our legislative and government work through trainings,
briefings, and other pathways geared specifically for the needs of Colorado decision-makers. We will work
directly with the General Assembly, executive branch, and other government officials to connect
evidence-based scientific understanding and information to the policy process, serving as a trusted,
nonpartisan resource.

Colorado Science & Technology Policy Program [

The Colorado Science and Technology Policy Program (STPP) increases technical expertise within the
Colorado state legislature and creates opportunities for scientists, technologists, and subject-matter
experts to learn about the state policymaking process. The STPP Fellowship program places PhD-level
scientists and technologists in the Legislative Council Staff nonpartisan policy and research division to
support lawmakers by evaluating complex scientific issues through research and analysis. The STPP
Summer Scholars program is a professional development opportunity for STEM graduate and upper-
level undergraduate students to learn the policymaking process through mentorship, site visits, and
projects. The Institute will focus on sustaining and growing STPP, its reputation, and its impact within
the General Assembly.

Institute Fellowship Program E&

The Institute will pilot embedding experts within our team to conduct timely, needs-based research on

emerging policy issues and translate evidence into usable, nonpartisan analysis. Fellows will work at the

state and local levels on timely or emerging issues to generate or collect data, evaluate policy questions
and actions, and fill gaps where independent, non-advocacy research is scarce.

For the full Strategic Direction report, visit institute.dmns.org/about/strategic-direction-2026-2029.
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